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ANNUAL MEETING 
Stockholders of the Company 
are invited to attend the 
annual meeting which is to 
be held in the headquarters 
office of the Company at 
5050 Edgewood Court. 
Jacksonville, Flqrida, at 9:00 
A M. Eastern Daylight Time, 
on Friday, October 4, 1974. 
Notice of the meeting, proxy 
and proxy statement are 
being mailed to stockholders 
of record at the close of 
business on August 26, 1974. 




Highlights 




DURING THE FISCAL YEAR 

SALES . 

% Increase .. 

Per share (1). 

EARNINGS BEFORE CUMULATIVE EFFECT OF A CHANGE 

IN ACCOUNTING PRINCIPLE. 

Per share — primary (1). 

CUMULATIVE EFFECT ON PRIOR YEARS (TO JUNE 30, 1973) 

OF CHANGING TO THE DEFERRAL METHOD OF ACCOUNTING 

FOR INVESTMENT TAX CREDITS. 

Per share — primary (1). 

NET EARNINGS (2). 

Per share — primary (1). 

% to sales. 

DIVIDENDS PAID ON COMMON STOCK. 

Per share . 

(Present annual rate $1.32) 

EXPENDITURES FOR PLANT AND EQUIPMENT . 

DEPRECIATION AND AMORTIZATION . 

AT THE YEAR-END 

WORKING CAPITAL. 

RATIO OF CURRENT ASSETS TO CURRENT LIABILITIES . 

STOCKHOLDERS’ EQUITY. 

NUMBER OF SHARES: 

Issued . 

In treasury. 

Net outstanding . 

By Class: 

Common . 

Class B . 

Total . 

NUMBER OF STORES IN OPERATION 


FISCAL YEAR ENDED 


JUNE 29, 1974 
(52 Weeks) 

$ 2 , 528 , 013,576 

19 . 83 % 

$ 124 


$ 51 , 500,325 

$ 2.52 


$ ( 3 , 877 , 129 ) 

$ (. 19 ) 

$ 47 , 623,196 

$ 2.33 

1 . 88 % 


$ 16 , 122,044 

$ 1.26 


$ 41 , 089,227 

$ 30 , 467,492 


$ 142 , 817,417 
2.26 to 1.00 
$ 252 , 954,547 


19 , 338,054 

211,973 

19 , 126,081 


12 , 829,339 

6 , 296,742 

19 , 126,081 

970 


JUNE 30, 1973 
(53 Weeks) 

2,109,738,443 

15.06% 

105 


42,720,357 

2.12 


42,720,357 

2.12 

2 ^ 2 % 


15,255,944 

1.20 


47,298,770 

25,038,079 


119,072,444 
2.44 to 1.00 
223,133,778 


19,322,681 

161,197 

19,161,484 


12,793,943 

6,367,541 

19,161,484 

938 


(1) Based on the weighted average of common stock and Class B common stock out¬ 
standing during each year, after increasing the number of shares of common stock to 
give effect to the assumption that all shares of Class B common stock had been 
converted at the conversion ratio in effect during each year. 

(2) See note 2 to Consolidated Financial Statements for pro forma effect of change in account¬ 
ing principle. 



























































































Report to 
Shareholders 





$2,528 Billion in Sales 

During the 52 weeks ended June 29, 1974 sales totaled 
$2,528,013,576, a gain of 19.8% over $2,109,738,443 for the 
53-week year ended June 30, 1973. During the comparable 
52-week period the sales increase (our 40th consecutive!) 
was 22.3%, representing increased tonnage as well as 
merchandise cost and price inflation which was prevalent 
throughout the year. 

Record Earnings 

Net earnings were $47,623,196, increasing 11.5% from 
$42,720,357 a year ago. Primary earnings per share were 
$2.33 compared with $2.12 in fiscal 1973, after making the 
accounting change described below. 

Change in Accounting for Investment Tax Credit 

Restoration by Congress in 1971 of investment tax credits 
earned by the purchase of equipment coincided with and 
encouraged an acceleration of our store opening and 
modernization program. Tax credits earned by our expan¬ 
sion subsequently began to represent a larger share of 
annual earnings. 

An accounting change was accordingly made this year to 
reflect such credits in income over the life of the equip¬ 
ment rather than in the year the equipment was placed in 
service (see note 2 to consolidated financial statements). 
The change required a non-recurring charge equivalent to 
194 per share to restore the deferred portion of credits 
previously reflected in prior years' earnings. Investment tax 
credits included in earnings during 1974 equalled 84 per 
share. This compares with 154 per share included in 1973 
earnings. The accounting change in no way affects the 
amount or timing of Federal income tax payments. 

Dividend Again Increased 

Monthly dividend payments on common stock were in¬ 
creased from 10y 2 4 per share to 114 per share beginning 
in July, 1974. This is our 31st consecutive annual dividend 
increase and raises the annual rate from $1.26 to $1.32. 
Cash dividend payments during fiscal 1974 were 33.9% of 
net earnings and 19.4% of cash flow. 

Each Class B share became convertible into 1.225 common 
shares on January 1, 1974. This ratio increases to 1.270 
shares January 1, 1975. 

Financial Condition 

Working capital increased $23.7 million to $142.8 million 
June 29, 1974, compared to $119.1 million last year. In¬ 
creased inventory requirements arising from higher mer¬ 
chandise costs were provided from internally generated 
funds. Long term debt consists solely of instalment pur¬ 
chase obligations which represent less than 2% of stock¬ 
holders' equity. 

New and Remodeled Store Program 

78 new stores were opened and 46 stores were closed, 
a net increase of 32. We had 970 stores in operation June 
29, 1974. Higher construction costs and interest rates slow¬ 
ed last year’s record rate of new store openings. Emphasis 
was placed on closing stores no longer suited to today’s 
operation. 

24 stores were enlarged in size and 32 additional stores 
were substantially remodeled, making a total of 56 stores 
updated during the year. 


Planned Store Construction 

The fiscal 1975 budget provides for 80 new stores as well 
as an aggressive remodeling and enlargement program to 
keep existing stores modern and up-to-date. 68 new stores 
are under construction at this time. 

Distribution Centers 

Our new distribution center at Charlotte, North Carolina 
was placed in service during the year. Charlotte is our 10th 
complete division facility, operating 81 stores formerly in 
the Greenville and Raleigh Divisions. Pressure on Raleigh 
and Greenville warehouse capacity has been eased and 
all three divisions are now capable of handling additional 
volume. 

An additional distribution center is being constructed in 
Orlando, Florida. When it becomes operational in fiscal 
1975, the Orlando facility will serve stores in east-central 
Florida now served from the Jacksonville and Tampa ware¬ 
houses, which are operating at peak capacity. 

A major addition to our New Orleans warehouse is currently 
in progress and the Montgomery warehouse will be en¬ 
larged during fiscal 1975. 

Manufacturing Plants 

A new plant to manufacture ice cream products is under 
construction in Plant City, Florida to replace the existing 
Tampa ice cream plant. Production capacity for these 
quality company products will be materially increased. 

A plant to manufacture styrofoam egg cartons and meat 
trays in Atlanta was acquired during the year, and our 
Astor products plant in Jacksonville is currently being ex¬ 
panded. 

Personnel 

Dr. Richard V. Moore, President of Bethune-Cookman Col¬ 
lege, Daytona Beach, Florida was elected in January to fill 
a vacancy on the Board of Directors. Messrs. G. C. Stuckey 
and W. M. Harris, Division Managers at Louisville and 
Charlotte, respectively, were elected Vice Presidents of 
the Company. 

Challenge Met 

Last year, we faced substantial merchandise cost increases, 
severe shortages, wage increases, sharp rises in the 
price of supplies, and higher costs of power, fuel and al¬ 
most everything else we buy. WINN-DIXIE people met this 
challenge with another successful year. A major portion 
of these expense increases occurred toward the end of 
fiscal 1974, and their impact will be substantial in the fiscal 
year just begun. Our efforts to control expenses and in¬ 
crease productivity must be even more effective if we are 
to continue to meet our twin goals of low prices for our 
customers and an adequate return for our shareholders. 

Appreciation 

Sincere thanks again to nearly 40,000 fine employees, 
whose dedication and teamwork are reflected in this re¬ 
port. We are grateful to them and to our stockholders, 
customers, landlords and suppliers for their support and 
help. 


f / James E. Davis 

Chairman of the Board 




Bert L. Thomas 
President 




a. 

Joe A. Adams 
Executive Vice President 



A. D. Davis 

Vice Chairman of the Board 



World population is increasing at a 
rate of 75 million people per year and 
global food production is not going up 
proportionately. At the recent World 
Population Conference, the Secretary 
General of the United Nations predicted 
the next 30 to 35 years may well be the 
the most challenging in the history 
of mankind. 

Until recently, farm surpluses in the 
United States acted as a final reserve 
against world-wide food shortages. They 
have also been an important influence to 
keep food and grain prices relatively 
stable. With increasing food demand and 
U. S. farm surpluses substantially 
eliminated since 1973, Americans no 
longer control their own destinies — it 
is now "one world in food supplies". The 
weather in the U. S. midwestern grain 
belt is a great factor in determining 
world food supply and prices. 

America has experienced unusual 
shortages this year in various foods. 
WINN-DIXIE has done everything in its 
power to assure our customers a 
continuous food supply at reasonable 
prices. We will continue doing this but 
foresee the possibility of even greater 
dislocations in the coming year. 

We continue to remind our customers 
and stockholders occasionally that retail 
food distribution is probably the 
country’s lowest margined industry. On 
a $10 order, our net profit is 
approximately 204 — not much room for 
an extra bag boy or additional services 
if we are to hold the lid on prices. 


One World in 
Food Supplies 
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Consolidated Statements of Earnings 


YEARS ENDED JUNE 29, 1974 AND JUNE 30, 1973 


1974 

(52 weeks) 


1973 

(53 weeks) 


Net sales. 

Cost of sales, including warehousing and delivery expenses 

Gross profit on sales. 

Operating and administrative expenses . 

Operating income. 

Cash discounts and sundry earnings (net) . 


Interest: 

Interest on instalment purchase obligations and other long-term debt 

(including amortization of debt expense). 

Other interest. 

Total interest . 

Earnings before Federal income taxes and cumulative effect of 
change in accounting principle. 

Federal income taxes (notes 2 and 4): 

Currently payable .. 

Deferred investment tax credits. 

Total Federal income taxes . 

Earnings before cumulative effect of change in accounting principle 

Cumulative effect on prior years (to June 30, 1973) of changing to the 

deferral method of accounting for investment tax credits (note 2). 

Net earnings. 

Per share of common stock (notes 5 and 6): 

Primary earnings per share (a): 

Earnings before cumulative effect of a change in accounting principle . 
Cumulative effect on prior years (to June 30, 1973) of changing to the 
deferral method of accounting for investment tax credits. 

Net earnings. 


$2,528,013,576 

2,031,144,982 

2,109,738,443 
1,694,529,361 

496,868,594 

416,204,440 

415,209,082 

350,721,714 

80,664,154 

18,161,825 

64,487,368 

14,766.324 

98,825,979 

79,253,692 

228,839 

301,815 

300,292 

333.043 

530,654 

633,335 

98,295,325 

78,620,357 

46,022,000 

773,000 

35,900,000 

46,795,000 

35,900,000 

51,500,325 

42,720,357 

(3,877,129) 

— 

$ 47,623,196 

42,720,357 

$2.52 

2.12 

(.19) 

— 

$2.33 

2.12 


Fully diluted earnings per share (b): 

Earnings before cumulative effect of a change in accounting principle. $2.28 1.89 

Cumulative effect on prior years (to June 30, 1973) of changing to the 
deferral method of accounting for investment tax credits. (.17) — 

Net earnings. $2.11 1.89 


(a) The number of shares used in the calculation in 1974 and 1973 amounted to 20,411,346 and 20,134,971, respectively, which is the 
weighted average of common stock and Class B common stock outstanding during each year, after increasing the number of shares of 
common stock to give effect to the assumption that all shares of Class B common stock had been converted at the conversion ratio 
in effect during each year. 

(b) The number of shares used in the calculation in 1974 and 1973 amounted to 22,549,462 and 22,573,310, respectively, which is based 
on the assumption that all Class B common stock was converted at the beginning of each year, using the maximum conversion ratio 
of 1.540 for each year. 


See accompanying notes to consolidated financial statements. 































































Consolidated Balance Sheets 


JUNE 29, 1974 AND JUNE 30, 1973 


ASSETS W74 

CURRENT ASSETS: 

Cash, including certificates of deposit . $ 24,225,423 

Marketable securities, at cost plus accrued interest, 

which approximates market. 32,398,029 

Receivables, less allowance for doubtful items of 

$245,635 ($202,388 in 1973) (note 8).:. 5,822,907 

Merchandise inventories. 187,295,110 

Prepaid expenses . 4,825,498 

Construction advances . 1,630,794 

Total current assets. 256,197,761 


INVESTMENTS AND OTHER ASSETS: 

Investments in and advances to foreign subsidiary not consolidated . 1,094,889 

Cash surrender value of life insurance (face amount $4,200,000). 1,364,535 

Deposits and sundry assets. 1,880,046 

Total investments and other assets. 4,339,470 


PLANT AND EQUIPMENT, at cost: 

Land . 

Buildings . 

Furniture, fixtures, machinery and equipment . . 

Transportation equipment. 

Improvements to leased premises. 

Construction in progress . 

Less accumulated depreciation and amortization 
Net plant and equipment. 


128,380 

1,549,478 

196,377,270 

25,908,032 

32,616,040 

81,013 

256,660,213 

140,356,397 

116,303,816 


UNAMORTIZED DEBT EXPENSE 


103,973 

$376,945,020 


1973 


18,276,125 

24,288,378 

6,720,296 
144,275,568 
3,306,393 
4,971,894 
201,838,654 


1,089,960 
1,265,598 
927,607 
3,283,165 


31,457 
1,549,478 
171,661,530 
23,671,762 
27,009,009 


223,923,236 

118.246,480 

105,676,756 

103,417 

310,901,992 


See accompanying notes to consolidated financial statements. 
















































LIABILITIES AND STOCKHOLDERS’ EQUITY 1974 

CURRENT LIABILITIES: 

Accounts payable. $ 71,693,926 

Accrued expenses. 30,106,989 

Federal income taxes (note 4). 11,579,429 

Total current liabilities . 113,380,344 


LONG-TERM LIABILITIES AND RESERVES: 

Instalment purchase obligations (note 3). 3,810,000 

Deferred investment tax credits (note 2). 4,650,129 

Reserve for self-insurance. 2,150,000 

Total long-term liabilities and reserves. 10,61 0,129 


STOCKHOLDERS’ EQUITY: 

Capital stock (notes 5, 7 and 8): 

Common stock, $1 par value per share. Authorized 23,636,925 shares; 

issued 13,041,312 (12,955,140 shares in 1973). 13,041,312 

Class B common stock (accumulating convertible), $1 par value per share. 

Authorized 6,297,431 shares; issued 6,296,742 (6,367,541 shares 
in 1973) . 6,296, 742 

Total capital stock. 19,338,054 

Retained earnings . 238,383,526 

257,721,580 


Less cost of common stock reacquired for employees’ stock purchase plan, 
stock option plans, or for other corporate purposes, 


211,973 shares (161,197 shares in 1973). 4/767,033 

Total stockholders’ equity. 252,954,547 

Commitments (note 10) 


$376,945,020 


1973 

52,561,483 

23,385,581 

6,819,146 

82,766,210 


2,990,000 

2,012,004 

5,002,004 


12,955,140 

6,367,541 

19,322,681 

207,068,400 

226,391,081 


3,257,303 

223,133,778 

310,901,992 












































Consolidated Statements of Stockholders’ Equity 


YEARS ENDED JUNE 29, 1974 AND JUNE 30, 1973 

CAPITAL STOCK (notes 5, 7 and 8): 

Common stock: 

Beginning of year . 

Add: 

Par value of shares issued in exchange for Class B common stock. 

Par value of common shares issued in connection with 3-for-2 stock split 

End of year. 

Class B common stock: 

Beginning of year . 

Add — par value of Class B common shares issued in connection with 
3-for-2 stock split . 

Deduct — par value of shares exchanged for shares of common stock. 

End of year . 

CAPITAL IN EXCESS OF PAR VALUE OF CAPITAL STOCK: 

Beginning of year. 

Deduct: 

Excess of cost of reacquired common stock over net proceeds of sales 

under stock plans . 

Excess of par value of common shares issued upon conversion 

of 100 shares of Class B common stock . 

Par value of common and Class B shares issued in connection with 
3-for-2 stock split . 

End of year . 

RETAINED EARNINGS: 

Beginning of year. 

Net earnings . 


Deduct: 

Cash dividends on common stock $1.26 per share 

($1.20 per share in 1973). 

Excess of cost of reacquired common stock and other costs 

over net proceeds of sales under stock plans. 

Excess of par value of common shares issued upon conversion of 
70,799 shares of Class B common stock (38,551 shares in 1973) . . . 
Par value of common and Class B shares issued in connection with 

3-for-2 stock split. 

Fractional shares and other costs in connection with 3-for-2 stock split 


End of year. 

COST OF COMMON STOCK REACQUIRED: 

Beginning of year 161,197 shares (86,659 shares in 1973). 

Add — cost of 66,426 shares reacquired during year (167,874 shares in 1973) 

Deduct — cost of 15,650 shares issued under stock plans 
(93,336 shares in 1973) . 

End of year 211,973 shares (161,197 shares in 1973). 

TOTAL STOCKHOLDERS’ EQUITY. 

See accompanying notes to consolidated financial statements. 


1974 

1973 

$ 12,955,140 

8,610,216 

86,172 

45,473 

— 

4,299,451 

13,041,312 

12,955,140 

6,367,541 

4,270,856 

— 

2,135,236 

6,367,541 

6,406,092 

70,799 

38,551 

6,296,742 

6,367,541 

— 

6,363,858 

— 

7,416 

— 

14 

— 

6,356,428 

. 

__ 


207,068,400 180,311,552 

47,623,196 42,720,357 


254,691,596 

223,031,909 

16,122,044 

15,255,944 

170,653 

337,213 

15,373 

6,908 

_ 

78,259 

— 

285,185 

16,308,070 

15,963,509 

238,383,526 

207,068,400 

3,257,303 

933,031 

2,026,382 

5,426,886 

5,283,685 

6,359,917 

516,652 

3,102,614 

4,767,033 

3,257,303 

$252,954,547 

223,133,778 

































































Consolidated Statements of Changes in Financial Position 


YEARS ENDED JUNE 29, 1974 AND JUNE 30, 1973 

WORKING CAPITAL PROVIDED BY: 

Operations: 

Net earnings . 

Charges to earnings which do not require disbursement of funds: 
Depreciation and amortization of plant, equipment and leaseholds . . 

Amortization of debt expense. 

Deferred investment tax credits . 

Increase in reserve for self-insurance . 

Cumulative effect on prior years of changing to the deferral method of 
accounting for investment tax credits. 

Total working capital provided by operations. 

Proceeds from instalment purchase obligation. 

Proceeds of sales under stock option and stock purchase plans. 

Total working capital provided . 

WORKING CAPITAL APPLIED TO: 

Cash dividends . 

Expenditures for plant and equipment . 

Investment in and advances to foreign subsidiary not consolidated. 

Purchase of common stock . 

Increase in other assets . 

Other . 

Reduction of instalment purchase obligations and other long-term debt . . 
Fractional shares and other costs in connection with 3-for-2 stock split .. 

Total working capital applied . 

Increase (decrease) in working capital . 

CHANGES IN WORKING CAPITAL: 

Increase (decrease) in current assets: 

Cash, including certificates of deposit. 

Marketable securities . 

Receivables. 

Inventories . 

Prepaid expenses . 

Construction advances . 


Increase in current liabilities: 

Accounts payable . 

Accrued expenses . 

Federal income taxes 


Increase (decrease) in working capital 


1974 

1973 

$47,623,196 

42,720,357 

30,467,492 

25,038,079 

11,944 

32,607 

773,000 

— 

137,996 

461,004 

3,877,129 

— 

82,890,757 

68,252,047 

1,000,000 

— 

358,647 

2,757,985 

84,249,404 

71,010,032 


16,122,044 

15,255,944 

41,089,227 

47,298,770 

4,929 

(284,481) 

2,026,382 

5,426,886 

1,056,703 

110,363 

25,146 

— 

180,000 

3,145,000 

— 

285,185 

60,504,431 

71,237,667 

$23,744,973 

(227,635) 


$ 5,949,298 

(1,902,865) 

8,109,651 

(6,956,866) 

(897,389) 

711,116 

43,019,542 

19,745,579 

1,519,105 

(1,273,618) 

(3,341,100) 

4,971,894 

54,359,107 

15,295,240 


19,132,443 

8,534,500 

6,721,408 

5,336,871 

4,760,283 

1,651,504 

30,614,134 

15,522,875 

$23,744,973 

(227,635] 


See accompanying notes to consolidated financial statements. 





























































Notes to Consolidated Financial Statements 


(1) ACCOUNTING POLICIES 

(a) Fiscal Year: The fiscal year of Winn-Dixie Stores, Inc. 
and its subsidiaries (the Company) ends on the last 
Saturday in June. The fiscal years ended June 29, 1974 
and June 30, 1973 include the operations of the Company 
for 52 weeks and 53 weeks, respectively. 

(b) Basis of Consolidation: The consolidated financial 
statements include the accounts of the Company and its 
domestic subsidiaries, all wholly-owned. The investment in 
and the advances to the Company’s wholly-owned foreign 
subsidiary is stated substantially at cost. The Company’s 
equity in this subsidiary exceeds its carrying value at 
June 29, 1974 and June 30, 1973 by $2,262,000 and 
$1,625,000, respectively, which represents its equity in the 
accumulated earnings of such subsidiary after provision 
for applicable United States income taxes. Equity in the 
current earnings of such subsidiary, after provision for 
applicable United States income taxes, approximated 
$761,000 in 1974 and $151,000 in 1973. Earnings of the 
foreign subsidiary will be reflected in the financial state¬ 
ments at such time as they are remitted to the Company. 

(c) Inventories: Inventories are stated substantially at the 
lower of cost (first-in, first-out) or current replacement 
market. 

(d) Construction Advances: Construction advances re¬ 
present expenditures for operating facilities developed for 
use by the Company and for which commitments had been 
received for sale and leaseback within one year from the 
respective balance sheet dates. 

(e) Depreciation and Amortization: Depreciation of plant 
and equipment is provided principally by the sum-of-the- 
years-digits method. Amortization of improvements to 
leased premises is provided by the straight-line method 
over the periods of the leases or the estimated useful lives 
of the improvements, whichever is less. 

(f) Unamortized Debt Expense: Unamortized debt expense 
is applicable to the instalment purchase obligations and is 
being amortized over the periods of the respective debt. 

(g) Store Opening Costs: The costs of opening new stores 
are charged to earnings in the year incurred. 

(h) Deferred Investment Tax Credits: Deferred investment 
tax credits arise from the Company’s policy of accounting 
for investment tax credits by the deferral method for fin¬ 
ancial statement purposes while all available credits are 
applied as reductions in Federal income tax payments. See 
note 2 describing the change in method of accounting for 
investment tax credits. 

(2) CHANGE IN METHOD OF ACCOUNTING FOR INVEST¬ 
MENT TAX CREDITS 

Effective in 1974, the Company changed its method of ac¬ 
counting for investment tax credits from the “flow-through” 
method, which recognized such credits as reductions of 
Federal income tax expense in the year the related assets 
were put into service, to the “deferral” method, which 
recognizes such credits as reductions in Federal income 
tax expense ratably over the periods benefited by the use 
of such assets. The deferral method of accounting for such 
credits was adopted during 1974 to more appropriately 
recognize the benefits of the credits over the periods of 
amortization of the related assets. Credits reducing Federal 
income tax expense amounted to $1,627,000 in 1974 and 
$2,950,000 in 1973. 

The change in method was effected with a charge to 1974 
earnings of $3,877,129 (19 cents per share) which is the 
cumulative effect of applying the deferral method retro¬ 
actively for all prior years. 

The effect of the change in 1974 was to decrease earnings 
before the cumulative effect of a change in accounting 


principle by $773,000 (4 cents per share). Amounts as 
reported and on a pro forma basis assuming the deferral 
method was applied retroactively follow: 


Reported: 

1974 

1973 

1972 

Earnings before cumulative effect of 
a change in accounting principle 

$51,500,325 

42,720,357 

39,163,906 

Per share — primary 

2.52 

2.12 

1.98 

Per share — fully diluted 

2.28 

1.89 

1.74 

Net earnings 

47,623,196 

42,720,357 

39,163,906 

Per share — primary 

2.33 

2.12 

1.98 

Per share — fully diluted 

2.11 

1.89 

1.74 

Pro forma: 

Net earnings 

$51,500,325 

41,068,672 

37,755,073 

Primary earnings per share 

2.52 

2.04 

1.91 

Fully diluted earnings per share 

2.28 

1.82 

1.68 


The change in accounting principle had no material effect 
on earnings of years prior to 1972. 

(3) INSTALMENT PURCHASE OBLIGATIONS 

The Company has entered into instalment purchase trust 
agreements for the purchase of two manufacturing plants. 
The plants were financed by two municipalities through the 
issuance of industrial revenue bonds, the repayment of 
which has been guaranteed by the Company. Payments by 
the Company are equivalent to principal and interest pay¬ 
ments due on the bonds which mature serially to 1994, 
and bear interest at rates of 4.50% to 7.75%. Annual 
payments during the next five years range from $448,000 
to $455,000. 

(4) FEDERAL INCOME TAX 

The Federal income tax returns of the Company have been 
examined by the Internal Revenue Service through 1971 
and additional taxes in settlement thereof were provided 
in 1973. Interest of $39,000 and $332,000 relating to the 
additional taxes is included in other interest in the ac¬ 
companying consolidated statements of earnings for 1974 
and 1973, respectively. 

(5) CAPITAL STOCK 

Each share of Class B common stock is convertible into 
common stock as follows: 

Number of shares of common stock 
If converted during the 12 month to be received upon conversion of 

period beginning January 1 one share of Class B stock 


1974 

1.225 

1975 

1.270 

1976 

1.315 

1977 

1.360 

1978 

1.405 

1979 

1.450 

1980 

1.495 

1981 

1.540 


The Class B shareholders have the same voting rights as 
the common shareholders, but are not entitled to receive 
cash dividends. 

(6) EARNINGS PER SHARE 

The calculation of fully diluted earnings per share is based 
on the maximum conversion ratio (1.540) applied to Class 
B common stock outstanding at June 29, 1974 and June 
30, 1973. No consideration has been given to any benefits 
which may be received by the Company from the non¬ 
payment of cash dividends on the Class B stock. 

(7) STOCK SPLIT 

On October 6, 1972, the authorized common stock was 
increased from 19,886,925 shares to 23,636,925 shares 
and Class B common stock from 5,861,781 shares to 













6,368,230 shares to implement a 3-for-2 stock split which 
was accounted for as a stock dividend. 

(8) STOCK PURCHASE AND STOCK OPTION PLANS 

During 1973, 91,536 shares of common stock were sold 
to employees at a price of $29.53 per share under the 
employee stock purchase plan. Included in receivables at 
June 29, 1974 is $1,592,916 ($3,358,703 at June 30, 
1973) which represents the unpaid balances on employees' 
notes taken in consideration for the sale of shares under 
such plan. 

On October 5, 1973, the stockholders approved an addi¬ 
tional 350,000 shares of the Company’s common stock 
for sale upon exercise of options to be granted pursuant 
to the employee stock purchase plan. At June 29, 1974, 
350,000 shares remained available. 

The Company has in effect a qualified stock option plan 
under which stock options may be granted to employees, 
other than those who were directors on or before October 
2, 1964, at an option price of at least 100% of fair market 
value at date of grant. At June 29, 1974, no options were 
outstanding; however, 52,000 shares of common stock 
remain available for future grants. During 1974, options 
to purchase 15,650 shares (1,800 shares in 1973) were 
exercised at $22,917 per share and options to purchase 
100 shares were cancelled. 

(9) EMPLOYEES PROFIT-SHARING PROGRAM 

The Company has in effect a non-contributory trusteed 
profit-sharing program for eligible employees, which may 
be amended or terminated at any time. No past service 
benefits are provided under the program. 

Charges to earnings for contributions to the plan amounted 
to $7,986,000 in 1974 and $6,392,000 in 1973. 

(10) COMMITMENTS 

At June 29, 1974, 1,113 leases were in effect on store lo¬ 
cations and other properties. Substantially all these leases 
will expire during the next twenty years; in the normal 
course of business, however, it is expected that leases will 
be renewed or replaced by leases on other properties. 

For purposes of the following presentation, the Company 
has made a distinction between “financing” lease arrange¬ 
ments and other lease arrangements. A "financing” lease 
is one which, during the noncancellable lease period, 
either (i) covers 75 percent or more of the economic life 
of the property or (ii) has terms which assure the lessor 
a full recovery of the fair market value of the property at 
the inception of the lease, plus a reasonable return on his 
investment. 

Rental payments under noncancellable leases including, 


where applicable, real estate taxes, other expenses and 
additional amounts based on percentages of sales for the 
periods presented are as follows: 



Category 

Type of lease 



Minimum 

Contingent 



Total 

Year ended 

rentals 

rentals 

Financing 

Operating 

expense 

June 29, 1974 

$33,727,525 

2,335,269 

4,098,438 

31,964,356 

36,062,794 

June 30, 1973 

28,584,987 

2,190,586 

3,168,798 

27,606,775 

30,775,573 


Rental payments for premises leased from companies 
owned by the controlling stockholders amounted to $2,085,- 
218 in 1974 and $2,245,537 in 1973. 


Scheduled aggregate minimum rentals under noncancel¬ 
lable leases on store locations, warehouses and manufac¬ 
turing plants through dates of expiration at June 29, 1974 


are as follows 

Fiscal 

year 

Type of property 

Type of lease 

Total 

commitment 

1 

Store 

Warehouse and 
manufacturing Financing 

Operating 

1975 

$ 27,829,000 

3,611,000 

3,938,000 

27,502,000 

31,440,000 

1976 

26,712,000 

3,610,000 

3,912,000 

26,410,000 

30,322,000 

1977 

25,505,000 

3,575,000 

3,907,000 

25,173,000 

29,080,000 

1978 

24,117,000 

3,540,000 

3,903,000 

23,754,000 

27,657,000 

1979 

22,763,000 

3,539,000 

3,902,000 

22,400,000 

26,302,000 

1980-1984 

96,815,000 

17,522,000 

18,980,000 

95,357,000 

114,337,000 

1985-1989 

69,193,000 

9,587,000 

10,908,000 

67,872,000 

78,780,000 

1990-1994 

34,520,000 

6,450,000 

7,670,000 

33,300,000 

40,970,000 

Thereafter 

— 

9,518,000 

9,518,000 


9,518,000 


$327,454,000 

60,952,000 

66,638,000 

321,768,000 

388,406,000 


A summary of the present value of "financing” lease com¬ 
mitments follows: 

Interest rate used in Present value of 

present value computation lease commitment 

Weighted June 29, June 30, 
Range average 1974 1973 

Stores 6%—9% 6.6% $ 8,762,491 8,542,183 

Warehouse and manufacturing 6%—9% 7.9% 25,509,189 26,413,661 

$34,271,680 34,955,844 


If all of the above “financing” leases were capitalized, the 
lease rights amortized on a straight-line basis, and interest 
expense accrued on the basis of the outstanding lease 
liability, net earnings for the periods presented in the 
consolidated statements of earnings would have been af¬ 
fected by less than 3%. 


Peat Marwick. Mitchell Sc Co 

CERTIFIED PUBLIC ACCOUNTANTS 
lOOO RIVERSIDE AVENUE 
JACKSONVILLE. FLORIDA 3220*4 


The Stockholders and the Board of Directors Winn-Dixie Stores, Inc.: 


We have examined the consolidated balance sheets of Winn-Dixie Stores, Inc. and subsidiaries as of June 29, 1974 and June 30, 
1973 and the related consolidated statements of earnings, stockholders' equity and changes in financial position for the years 
then ended. Our examination was made in accordance with generally accepted auditing standards, and accordingly included such 
tests of the accounting records and such other auditing procedures as we considered necessary in the circumstances. 


In our opinion, the aforementioned consolidated financial statements present fairly the financial position of Winn-Dixie Stores, 
Inc. and subsidiaries at June 29, 1974 and June 30, 1973, and the results of their operations, and the changes in their financial 
position for the years then ended, in conformity with generally accepted accounting principles applied on a consistent basis except 
for the change, with which we concur, in the method of accounting for investment tax credits as described in note 2 to the con¬ 
solidated financial statements. 


August 19, 1974 
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Ion Year Summary 


(Dollars in thousands except per share figures.) 


SALES 


1974 

1973(2) 

1972 

1971 

1970 

1969 

1968 

Net sales 

$2,528,014 

2,109,738 

1,833,572 

1,609,265 

1,418,916 

1,249,996 

1,082,106 

% increase 


19.83 % 

15.06% 

13.94% 

13.42% 

13.51% 

15.52% 

6.05% 

Average annual sales per store 

$ 

2,650 

2,284 

2,116 

1,936 

1,757 

1,610 

1,459 

EARNINGS 









Earnings before cumulative 
effect of accounting change 

$ 

51,500 (3) 

42,720 

39,164 

33,648 

27,615 

26,506 

24,463 

Per share — primary 

$ 

2.52 (3) 

2.12 

1.98 

1.73 

1.45 

1.41 

1.30 

Cumulative effect of change 
in accounting principle 

$ 

(3,877)(3) 

_ 

_ 

_ 

_ 

_ 

__ 

Per share — primary 

$ 

(-19)(3) 

— 

— 

— 

— 

— 

— 

Net earnings 

$ 

47,623 (3) 

42,720 

39,164 

33,648 

27,615 

26,506 

24,463 

Per share — primary 

$ 

2.33 (3) 

2.12 

1.98 

1.73 

1.45 

1.41 

1.30 

% to sales 


1.88% 

2.02% 

2.14% 

2.09% 

1.95% 

2.12% 

2.26% 

Return on average equity 


20.01 % 

20.26% 

21.49% 

21.48% 

19.74% 

20.90% 

20.62% 

Reinvested in business 

$ 

31,501 

27,464 

24,521 

19,755 

14,502 

10,436 

5,621 

DIVIDENDS 









Dividends paid 

$ 

16,122 

15,256 

14,643 

13,893 

13,113 

16,070 

18,842 

Per share (present rate $1.32) 

$ 

1.26 

1.20 

1.16 

1.12 

1.08 

1.04 

1.00 

% of net earnings 


33.85 % 

35.71% 

37.39% 

41.29% 

47.49% 

60.63% 

77.02% 

TAXES — FEDERAL, 

STATE AND LOCAL 









Taxes paid 

$ 

71,864 

58,239 

50,397 

49,155 

42,588 

37,667 

32,525 

Per share 

$ 

3.52 

2.89 

2.55 

2.53 

2.25 

2.00 

1.73 

OTHER DATA 









Expenditures for plant and 
equipment 

$ 

41,089 

47,299 

36,825 

26,257 

20,774 

16,575 

12,106 

Depreciation and amortization 

$ 

30,467 

25,038 

18,695 

15,985 

13,215 

11,575 

11,290 

Working capital 

$ 

142,817 

119,072 

119,300 

103,765 

93,836 

86,838 

81,892 

Ratio of current assets to 
current liabilities 


2.26 

2.44 

2.77 

2.82 

2.89 

2.72 

3.17 

Shares outstanding at end 
of year (thousands) 


19,126 (1) 

19,161(1) 

19,235(1) 

18,935(1) 

18,962(1) 

18,895(1) 

18,853 

Stores in operation at year end 

Common stock price range NYSE: 


970 

938 

877 

844 

816 

794 

746 

High 

$ 

44.38 

42.00 

39.00 

32.83 

26.33 

26.50 

22.92 

Low 

$ 

29.25 

30.17 

28.33 

17.83 

18.08 

20.92 

17.83 


Notes: 

(1) Common and Class B combined. 

(2) 53 weeks. 

(3) See note 2 to Consolidated Financial Statements for pro forma effect of change in 
accounting principle. 







1967(2) 

1966 

1965 

1,020,334 

982,459 

915,339 

3.86% 

7.33% 

5.00% 

1,404 

1,425 

1,401 

23,477 

24,833 

23,030 

1.25 

1.31 

1.21 

23,477 

24,833 

23,030 

1.25 

1.31 

1.21 

2.30% 

2.53% 

2.52% 

20.59% 

23.09% 

22.89% 

5,352 

8,180 

7,626 

18,125 

16,653 

15,165 

.96 

.88 

.80 

77.20% 

67.06% 

65.85% 

30,461 

30,108 

27,328 

1.61 

1.59 

1.44 


Sales 


65 66 67 68 69 70 71 72 73 74 
Millions 


Expenditures For Plant 
And Equipment 


2.40 

2.20 

2.00 

1.80 

Primary Earnings 

Per Share 
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65 66 67 68 69 70 71 72 73 74 
Dollars 


65 66 67 68 69 70 71 72 73 74 


65 66 67 68 69 70 71 72 73 74 


9,748 

14,014 

15,043 

10,649 

9,877 

9,107 

77,977 

74,961 

70,420 

3.29 

3.53 

3.49 

18,871 

18,930 

18,947 

721 

696 

668 

23.34 

27.25 

29.25 

18.33 

20.92 

22.92 


Stores in Operation 
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Board of Directors 



Left to right: *G. Keith Funston, Director of various corporations, Greenwich, Connecticut; Robert D. Davis, 
Financial Vice President; M. Austin Davis, Miami; Bert L. Thomas, President; Tine W. Davis, Senior Vice 
President (Montgomery); Joe A. Adams, Executive Vice President; A. D. Davis, Vice Chairman; *George A. 
Smathers, Partner, Smathers & Thompson, Attorneys-at-Law, Miami, Florida; *Ben Hill Griffin, Jr., 
President, Ben Hill Griffin, Inc., Frostproof, Florida; James E. Davis, Chairman, *Dr. Richard V. Moore, 
President, Bethune-Cookman College, Daytona Beach, Florida. 

* Member of Audit Committee 


Officers 


EXECUTIVE COMMITTEE 


Joe A. Adams, Chairman 
A. D. Davis 
James E. Davis 
Tine W. Davis 
Robert D. Davis 
J. Shepard Bryan, Jr. 

G. H. Deriso 
F. H. Gibbes, Jr. 

M. H. Hollingsworth 
S. C. Register 
Bert L. Thomas 

EXECUTIVE OFFICERS 

Bert L. Thomas, 

President 

Joe A. Adams, 

Executive Vice President 


Tine W. Davis, 

Senior Vice President 
Regional Director 
New Orleans. Montgomery & 
Louisville Divisions 

G. H. Deriso, 

Senior Vice President 
Regional Director 
Charlotte, Greenville and 
Raleigh Divisions 

M. H. Hoilingsworth, 
Senior Vice President 
Regional Director 
Miami & Tampa Divisions 

S. C. Register, 

Senior Vice President 
Regional Director 
Jacksonville and Atlanta 
Divisions 


VICE PRESIDENTS 

J. Shepard Bryan, Jr., 
Secretary and General Counsel 

S. Q. Carter, 

Division Manager, Tampa 

C. Lester Cotton, 

Director of Services 

Robert D. Davis, 

Financial 

J. G. Deriso, 

Americus, Ga. 

S. W. Evans, 

Manufacturing 

W. M. Harris, 

Division Manager, Charlotte 

G. R. Kay, 

Division Manager, Greenville 
J. R. King, 

Division Manager, Jacksonville 


J. C. Koon, 

Division Manager, Raleigh 
D. K. McRae, 

Division Manager, New Orleans 

M. W. Merritt, 

Division Manager, Atlanta 

R. H. Phillips, 

Division Manager, Montgomery 

G. C. Stuckey, 

Division Manager, Louisville 

C. W. Waldorf, 

Division Manager, Miami 

G. P. Woodard, 

Director of Community Affairs 

OTHER OFFICERS 

F. H. Gibbes, Jr., 

Treasurer 

R.J. Head, 

Controller 



















Regional Directors 



Tine W. Davis, G. H. Deriso, M. H. Hollingsworth, S. C. Register, 

New Orleans, Montgomery Charlotte, Greenville and Miami & Tampa Divisions Jacksonville and Atlanta 
& Louisville Divisions Raleigh Divisions Divisions 


Division Managers 



S. Q. Carter, W. M. Harris, G. R. Kay, J. R. King, J. C. Koon, 

Tampa Charlotte Greenville Jacksonville Raleigh 



D. K. McRae, 
New Orleans 


M. W. Merritt, 
Atlanta 


R. H. Phillips, 
Montgomery 


G. C. Stuckey, 
Louisville 


C. W. Waldorf, 
Miami 


REGISTRAR 
Chemical Bank 
New York City 

TRANSFER AGENTS 
Manufacturers Hanover 
Trust Company 
New York City 

Registrar and Transfer Co. 
Jersey City, New Jersey 

EXECUTIVE OFFICES 
5050 Edgewood Court 
Post Office Box B 
Jacksonville, Fla. 32203 


JACKSONVILLE DIVISION 
131 Winn-Dixie Stores in 
central and northern Florida 
and in south Georgia. 

TAMPA DIVISION 
97 Winn-Dixie Stores 
located on the west coast 
and west central districts 
of Florida. 

MIAMI DIVISION 
109 Kwik-Chek and Winn- 
Dixie Stores on Florida’s 
lower east coast and 
extreme southern areas. 


CHARLOTTE DIVISION 
81 Winn-Dixie Stores 
principally located in North 
and South Carolina but with 
others in Eastern Tennessee. 

GREENVILLE DIVISION 
103 Winn-Dixie Stores in 
North and South Carolina, in 
eastern Tennessee and 
eastern Georgia. 

RALEIGH DIVISION 
108 Winn-Dixie Stores in 
North Carolina and 
southeast Virginia. 

LOUISVILLE DIVISION 
52 Winn-Dixie Stores in 
Kentucky, Tennessee and 
southern Indiana. 


MONTGOMERY DIVISION 
123 Winn-Dixie and Kwik- 
Chek Stores in Alabama, 
west Georgia, east 
Mississippi, Tennessee and 
extreme west Florida. 

NEW ORLEANS DIVISION 
101 Winn-Dixie Stores in 
Louisiana and southern tips 
of Mississippi and Alabama. 

ATLANTA DIVISION 
65 Winn-Dixie Stores in 
central and northern 
Georgia and southern 
Tennessee. 
























We have not tried any new businesses— 
but we try awfully hard at the food distribution business. 





